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Secret Lives of Professors 

ñI spent about 40% of my time chasing after funding, either directly 

(writing grant proposals) or indirectly (visiting companies, giving talks, 

building relationships)éThese days, funding rates are abysmal: less 

than 10% for some NSF programséI've had around 25 NSF proposals 

declined and only about 6 fundedéSo I can't let any potential source of 

funding slip past me.ò 

 

       

 

 
Matt Welsh 

Associate Professor of Computer Science  

Harvard University  

 

 

Source: http://matt-welsh.blogspot.com/2010/05/secret-lives-of-professors.html 

http://www.wpafb.af.mil/shared/media/ggallery/webgraphic/AFG-070828-006.jpg
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Secret Lives of Professors (conôt) 

ñMy óprofessor anxieties,ô in order, are: 

a) Making sure I have enough funding to support my students and staff; 

b) Making sure I do well by my Ph.D. students in terms of helping them 

find good problems to work on.ò 
 

 

       

 

 David Andersen 

Assistant Professor of Computer Science 

Carnegie Mellon University 

 

 

Source: http://matt-welsh.blogspot.com/2010/05/secret-lives-of-professors.html 

http://en.wikipedia.org/wiki/File:CarnegieMellonSeal.png
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University Research Pain Points  

 

1. Finding and pursuing research funding  
excessive investment of time and labor 

2. Forming teams to pursue interdisciplinary proposals  
isolated experts & students 

3. Finding and acquiring research resources  
opaque processes & rules 

4. Collaborating across disciplines and organizations  
fragmented view of a researcher 

 

 

http://3.bp.blogspot.com/_sV8-AQwASDU/Szl22ee6hAI/AAAAAAAAADg/Xg6axoTPX50/s320/pain-cartoon.jpg
http://www.google.com/imgres?imgurl=http://dir.coolclips.com/Industry/Trades/Tools_A_to_P/Hammers/hitting_thumb_with_hammer_CoolClips_hand0215.jpg&imgrefurl=http://dir.coolclips.com/Industry/Trades/Tools_A_to_P/Hammers/hitting_thumb_with_hammer_hand0215.html&usg=___Ll6XmdMx-7H3yGyNUJLoHMax4E=&h=377&w=375&sz=65&hl=en&start=7&sig2=T8yOF6-kCAMVk7ae0K_sqg&itbs=1&tbnid=ySa7aBvb89ebQM:&tbnh=122&tbnw=121&prev=/images%3Fq%3Dhammer%2Bhitting%2Bthumb%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=7uxiTPnrJ8Pflgfr1djCAw
http://www.google.com/imgres?imgurl=http://dir.coolclips.com/Industry/Trades/Tools_A_to_P/Hammers/hitting_thumb_with_hammer_CoolClips_hand0215.jpg&imgrefurl=http://dir.coolclips.com/Industry/Trades/Tools_A_to_P/Hammers/hitting_thumb_with_hammer_hand0215.html&usg=___Ll6XmdMx-7H3yGyNUJLoHMax4E=&h=377&w=375&sz=65&hl=en&start=7&sig2=T8yOF6-kCAMVk7ae0K_sqg&itbs=1&tbnid=ySa7aBvb89ebQM:&tbnh=122&tbnw=121&prev=/images%3Fq%3Dhammer%2Bhitting%2Bthumb%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=7uxiTPnrJ8Pflgfr1djCAw
http://www.google.com/imgres?imgurl=http://dir.coolclips.com/Industry/Trades/Tools_A_to_P/Hammers/hitting_thumb_with_hammer_CoolClips_hand0215.jpg&imgrefurl=http://dir.coolclips.com/Industry/Trades/Tools_A_to_P/Hammers/hitting_thumb_with_hammer_hand0215.html&usg=___Ll6XmdMx-7H3yGyNUJLoHMax4E=&h=377&w=375&sz=65&hl=en&start=7&sig2=T8yOF6-kCAMVk7ae0K_sqg&itbs=1&tbnid=ySa7aBvb89ebQM:&tbnh=122&tbnw=121&prev=/images%3Fq%3Dhammer%2Bhitting%2Bthumb%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=7uxiTPnrJ8Pflgfr1djCAw
http://www.google.com/imgres?imgurl=http://www.best-of-web.com/_images/080605-125003-293007.jpg&imgrefurl=http://www.best-of-web.com/search_term_pages/thumb.html&usg=__zTRluQrXQDk7K1exq1PhG6ZKQ40=&h=100&w=78&sz=3&hl=en&start=3&sig2=zAJDAuhv_Rzuk6PlBC78xw&itbs=1&tbnid=9mk2gR6znPNDqM:&tbnh=82&tbnw=64&prev=/images%3Fq%3Dhammer%2Bhitting%2Bthumb%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=7uxiTPnrJ8Pflgfr1djCAw
http://www.google.com/imgres?imgurl=http://www.best-of-web.com/_images/080605-125003-293007.jpg&imgrefurl=http://www.best-of-web.com/search_term_pages/thumb.html&usg=__zTRluQrXQDk7K1exq1PhG6ZKQ40=&h=100&w=78&sz=3&hl=en&start=3&sig2=zAJDAuhv_Rzuk6PlBC78xw&itbs=1&tbnid=9mk2gR6znPNDqM:&tbnh=82&tbnw=64&prev=/images%3Fq%3Dhammer%2Bhitting%2Bthumb%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=7uxiTPnrJ8Pflgfr1djCAw
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University Research Pain Points Relief 

1. Finding and pursuing research funding  
excessive investment of time and labor 

ÅUse analytics to discover and recommend funding opportunities (e.g. grants) 

ÅImprove access to funding opportunities for junior faculty 

2. Forming teams to pursue interdisciplinary proposals  
isolated experts & students 

ÅRecommend research projects to potential collaborators 

ÅOptimize assignment of people to projects 

3. Finding and acquiring research resources  
opaque processes & rules 

ÅEnable self-service reservation of and access to research resources 

4. Collaborating across disciplines and organizations  
fragmented view of a researcher 

ÅUse a portal platform for an aggregated, collaborative, social network based researcher profile 

 

http://www.google.com/imgres?imgurl=http://dir.coolclips.com/Industry/Trades/Tools_A_to_P/Hammers/hitting_thumb_with_hammer_CoolClips_hand0215.jpg&imgrefurl=http://dir.coolclips.com/Industry/Trades/Tools_A_to_P/Hammers/hitting_thumb_with_hammer_hand0215.html&usg=___Ll6XmdMx-7H3yGyNUJLoHMax4E=&h=377&w=375&sz=65&hl=en&start=7&sig2=T8yOF6-kCAMVk7ae0K_sqg&itbs=1&tbnid=ySa7aBvb89ebQM:&tbnh=122&tbnw=121&prev=/images%3Fq%3Dhammer%2Bhitting%2Bthumb%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=7uxiTPnrJ8Pflgfr1djCAw
http://www.google.com/imgres?imgurl=http://dir.coolclips.com/Industry/Trades/Tools_A_to_P/Hammers/hitting_thumb_with_hammer_CoolClips_hand0215.jpg&imgrefurl=http://dir.coolclips.com/Industry/Trades/Tools_A_to_P/Hammers/hitting_thumb_with_hammer_hand0215.html&usg=___Ll6XmdMx-7H3yGyNUJLoHMax4E=&h=377&w=375&sz=65&hl=en&start=7&sig2=T8yOF6-kCAMVk7ae0K_sqg&itbs=1&tbnid=ySa7aBvb89ebQM:&tbnh=122&tbnw=121&prev=/images%3Fq%3Dhammer%2Bhitting%2Bthumb%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=7uxiTPnrJ8Pflgfr1djCAw
http://www.google.com/imgres?imgurl=http://dir.coolclips.com/Industry/Trades/Tools_A_to_P/Hammers/hitting_thumb_with_hammer_CoolClips_hand0215.jpg&imgrefurl=http://dir.coolclips.com/Industry/Trades/Tools_A_to_P/Hammers/hitting_thumb_with_hammer_hand0215.html&usg=___Ll6XmdMx-7H3yGyNUJLoHMax4E=&h=377&w=375&sz=65&hl=en&start=7&sig2=T8yOF6-kCAMVk7ae0K_sqg&itbs=1&tbnid=ySa7aBvb89ebQM:&tbnh=122&tbnw=121&prev=/images%3Fq%3Dhammer%2Bhitting%2Bthumb%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=7uxiTPnrJ8Pflgfr1djCAw
http://www.google.com/imgres?imgurl=http://www.best-of-web.com/_images/080605-125003-293007.jpg&imgrefurl=http://www.best-of-web.com/search_term_pages/thumb.html&usg=__zTRluQrXQDk7K1exq1PhG6ZKQ40=&h=100&w=78&sz=3&hl=en&start=3&sig2=zAJDAuhv_Rzuk6PlBC78xw&itbs=1&tbnid=9mk2gR6znPNDqM:&tbnh=82&tbnw=64&prev=/images%3Fq%3Dhammer%2Bhitting%2Bthumb%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=7uxiTPnrJ8Pflgfr1djCAw
http://www.google.com/imgres?imgurl=http://www.best-of-web.com/_images/080605-125003-293007.jpg&imgrefurl=http://www.best-of-web.com/search_term_pages/thumb.html&usg=__zTRluQrXQDk7K1exq1PhG6ZKQ40=&h=100&w=78&sz=3&hl=en&start=3&sig2=zAJDAuhv_Rzuk6PlBC78xw&itbs=1&tbnid=9mk2gR6znPNDqM:&tbnh=82&tbnw=64&prev=/images%3Fq%3Dhammer%2Bhitting%2Bthumb%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=7uxiTPnrJ8Pflgfr1djCAw
http://images.clipartof.com/small/78876-Royalty-Free-RF-Clipart-Illustration-Of-A-Caucasian-Cartoon-Dentist-Man-Holding-A-Pulled-Tooth.jpg
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Partner | a public research university and graduate institution in one of the 
New England states. The university has an internationally recognized 
interdisciplinary engineering program, with the student studying engineering and 
a language of their choice. The program can be applied to any of the 
engineering disciplines available at the university. 

Help IBM university partners to 

improve utilization of university 

research resources  

ƴ Improve student experience 

though participation on research 

projects 

ƴ Provide faculty with more 

opportunities to participate on 

interdisciplinary research projects 

Á Allocate other resources (e.g. 

labs, equipment) to the projects 

Enable smarter decisions that 

optimize resources used by projects 

per university metrics, e.g. 

Á Alignment of student interests and 

project goals  

Á Improved staffing of projects with high 

impact on university reputation 

Leverage unstructured (text based) 

data sources from faculty and 

students 

Á research publications 

Á web pages 

Á social network content 

Problem  Solution 

16 
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for Research 
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