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National Outreach Efforts
ÅSpeakers Bureau
ÅAdoption & Collaboration
ÅVIVOweb.org Website
ÅMarketing
ÅEducation
ÅData Aggregators
ÅNational VIVO Conference

Local Outreach Efforts
ÅOccurring at the seven VIVO 

Collaboration institutions and 
beyond!
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Why A Library-based Support Model?

Libraries:
ÅAre a trusted, neutral entity
ÅHave a tradition of service and support
ÅStrive to serve all missions of the institution
ÅAre technology centers and have IT and data expertise

ÅHave skillsτinformation organization, instruction, usability, 
subject expertise

ÅHave close relationships with their clients (buy in)
ÅUnderstand user needs
ÅUnderstand the importance of collaboration and know how 

to bring people together
ÅHave knowledge of institution, research, education, clinical 

landscape

Library Staff:



[ƻŎŀƭ hǳǘǊŜŀŎƘΥ ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ŀǘ ¦C

ÅOutreach Team:
ÅLiaison librarians from HSC Libraries 
ÅSubject specialists from Marston Science Library

ÅTested affiliation relationships and manually added overview 
information

ÅCollected and entered CVs

ÅBegin outreach to departments and colleges in September ς
speak at various venues

ÅCampus-wide kick-off in late fall semester



Local Outreach: challenges

ÅWhen will we be ready?

ÅDiffering expectations and communication issues

ÅTeam leader hat versus supervisor hat

ÅSo how do you get initial buy-in?
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Project Communication: vivoweb.org

ÅHome latest information, links to social networking

ÅAbout the project
ÅDownload the software (source, virtual appliance, ontology)

ÅSupport materials
ÅContact form

Participate
User forums
FAQ
VIVO Store
Subscribe


